
 

 

 

1. Expanded Choices for Healthcare Services 
a. Build a new building 

b. Feasibility study to develop a plan, particularly focused on specialties 
c. Identify services needed including urology, sports medicine, gynecology 
d. Develop partners to support the new building 

2. Building Competent Workforce in All Services 
a. Create apprenticeships, clinicals and scholarships  

b. Partner with VCC to provide volunteers 
c. Partner with VCC to design programs 
d. Leverage civic groups and local government funding to create 

apprenticeships and scholarship opportunities 
3. Community to Thinks of EBCH First 

a. Develop partnerships for co-advertising  
b. Directory of local resources in multi-media formats 
c. Create an in-service to increase employee awareness of services available 

within the community 
d. Increase wellness program services such as free flu shot program 

4. Increase Access to Behavioral Health Services Close to Home 
5. Access to Transportation 
6. Access to Preventative Services 

 

FOR MORE INFORMATION: 
Contact Jodi Martin, Marketing and Communications Team 
Leader at EBCH 218-365-8739 

Community Health Needs Assessment 
Implementation Planning 
 


